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The ROI-Driven Network:
Transforming Connectivity
from Cost Center to
Competitive Advantage

Explore how Nile’s Campus NaaS transforms workplace
connectivity from a capital expense to an operational
model, maximizing ROI.
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Introduction

Understanding the tangible returns on their digital investments is essential
for business leaders. Research from IDC shows that digital transformation can
increase operational efficiency by 20-30%, streamlining internal processes
and driving productivity. Meanwhile, McKinsey & Company reports that
organizations excelling in digital transformation achieve revenue growth 80%
higher than their peers.

The right IT infrastructure is crucial for achieving a quicker time to market,
optimizing resources, and obtaining a competitive edge. Secure, scalable
connectivity—without overspending—allows digital initiatives to deliver faster
ROI while adapting to an evolving business landscape.

However, enterprise wired and wireless networks have long been linked

to substantial CapEx investments—contrasting with the rest of IT
infrastructure, which has already transitioned to as-a-service models. While
compute, storage, and SaaS-based applications have adopted OpEx-driven
consumption, wired and wireless LANs have remained outliers, hindering
organizations’ ability to optimize ROI.

Nile is transforming this landscape. By transitioning enterprise-edge IT
consumption from CapEx to a predictable OpEx model for the first time, Nile
enables organizations to save millions in cash flow currently lost on recurring
infrastructure refreshes. This OpEx model not only improves liquidity but
also provides a more efficient return on IT investments. Furthermore, with
operational expenses often fully deductible in the year they are incurred,
organizations gain budget flexibility and immediate tax benefits.

The Nile Access Service delivers additional financial and operational
advantages by eliminating the burdens of network maintenance, including
costly troubleshooting, manual optimizations, and reactive issue resolution.
With Nile’s unique Al Automation, organizations can avoid unplanned
downtime and outages, reduce long-term costs, and experience continuous
operations—key factors in achieving a faster and more sustainable ROI.

In the following sections, we'll explore real-world examples of how leading
organizations are leveraging Nile to maximize their returns.
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Advantages with Nile

Enterprise IT organizations require that the network infrastructure aligns with their critical IT initiatives.
Reliability and availability are not just important; they are essential.

Fortunately, Nile provides the industry’s first and only Performance Guarantee for campus and branch
networks. Unlike traditional SLAs that account only for site-wide outages, our Performance Guarantee
focuses on the end-user experience—not merely infrastructure uptime. We accept responsibility if any
Nile component impacts your users’ and their devices’ availability, coverage, or capacity in any way.

Designed with robust performance and redundancy in mind, built-in Al Automation within the Nile Access
Service ensures that users and devices maintain reliable, uninterrupted connectivity even if a single
network component fails. A digital twin built for every deployment and continuous Al-driven site surveys
autonomously adjust RF settings, re-directs traffic around misbehaving Ethernet links, and more to
deliver the best user experience possible.

Proactive monitoring and predictive maintenance powered by Al Automation also eliminate traditional
manual lifecycle management, radically reducing the operational burden on IT. A Nile network removes
the need for complex configuration management and stressful software upgrades, ensuring your network
automatically maintains its optimal state.

The days of gut-feel decision-making are gone: with Al Automation, IT teams can make informed
decisions much faster. Nile's unique technology and digital twin are used to detect and address potential
issues before they impact users, effectively eliminating network-related IT tickets.

Scalability and security are also key considerations given the rapid adoption of digitization initiatives
across the enterprise.

Al Automation That Works Within Any Environment

Agility isn't just for tech startups anymore: Organizations with a high digital footprint are almost three
times more likely to be top industry performers.

Nile's agile engineering model and standardized architecture model, powered by modern cloud software,
are the secret ingredients to helping leaders seamlessly expand their growing business footprint without
the burden of manually maintaining and refreshing 30 years of complexity in enterprise networks.
Regardless of organization size or industry, Al-driven automation optimizes performance, reduces
operational costs, and accelerates ROI by eliminating inefficiencies and reactive troubleshooting.

Security-Driven ROI: Protect More, Spend Less

In an era where a single data breach can devastate a business’s stock price and reputation, top-tier security
should not be an optional component of the IT infrastructure.

By extending Zero Trust security best practices developed in the cloud and natively integrated into the network,
the Nile Access Service easily meets the stringent security requirements often imposed by cyber insurance
compliance policies and network security audits. As a result, organizations leveraging Nile’s built-in security are
not only strengthening their defenses but also reducing cyber insurance costs by meeting key compliance and
risk mitigation standards.
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Smarter Networking, Measurable Success

Enterprise IT teams depend on Nile to advance their networks to the next generation, allowing them to focus
on improving intelligence and efficiency in their digital initiatives. We share the responsibility with guaranteed
outcomes, providing them peace of mind for secure workplace connectivity.

Let’s explore how Nile has delivered tangible results, driving rapid ROI for these organizations.

Optimized IT Spending with a Smarter
Financial Model

Nile's OpEx model removes budget barriers while
ensuring ongoing upgrades and infrastructure
improvements.

“When | tried to find the root cause of Wi-Fi complaints in
the old facility, it was problematic and became a big time
suck, all while the level of red-hot urgency was growing
quickly. But that’s not an issue with Nile because the
network constantly self-monitors the infrastructure and
automatically self-tunes the APs. Troubleshooting is no
longer ambiguous.”

Technology Director, REMarkets

Reduce Operational Burden

When issues do arise, Nile resolves them up to 25
times faster than traditional networks, reducing
downtime and its associated costs.

“I'm a firm believer that security needs to be engineered
within the solution on day one; you should never have to go
find it after the fact, and Nile delivers that. If it’s not built in,
you end up with shadow systems you bolt on; this means
it’s less secure, and it adds more complexity and more
management.”

CIO. University of Denver

Automated, Adaptive, and Built for What’s
Next
Unlike legacy solutions stuck in the past, Nile's

automated approach ensures continuous evolution,
keeping your network optimized and future-ready.

“Nile’s OpEx instead of CapEx model was key to us being able to
move forward with the deployment from a budget standpoint.
And, ongoing, we're covered for upgrades, refreshes and

infrastructure changes.”

IT Operations Manager, Clari

Al Automation for Peak Performance

Nile's technology goes beyond traditional monitoring,
autonomously managing network performance while
adapting to device and loT demands.

“Beyond monitoring network status and approving the use of loT
and user devices as needed, the Nile network runs itself.”

Co-Founder, Sr. Director of Ops & General Counsel, TR1X

Stopping Ransomware In Its Tracks

Nile enables Zero Trust isolation for each connected
device, preventing movement of potential intrusions
to IT systems.

“Other incumbent vendors were pitching us the same
architectures they presented more than five years ago. There
simply wasn't any growth or innovation when compared to Nile’s
solution.”

CIO, Clark Schaefer Hackett
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The Bottom Line

By eliminating hours of operational overhead and
significantly boosting team productivity, the Nile
Access Service has been proven by customers to
reduce total network TCO by up to 60% and deliver a
full return on investment (ROI) in under three years.

In today’s digital age, staying competitive isn't just
about speed—it's about refusing to settle for the
status quo. The real question for IT leaders isn't
whether to invest in a modern wired and wireless
network to drive better outcomes but how quickly they
can do so, especially when working with limited capital
budgets.

Nile is redefining what's possible in enterprise
networking—delivering reliable, high-performance, and
secure connectivity that drives real business success.
With the industry’s best ROI, a Nile network doesn’t
just pay for itself—it delivers unmatched value through
operational simplicity and built-in Zero Trust security.
This isn’t just an upgrade; it's a strategic move that
empowers IT leaders to fuel their organization’s agility,
efficiency, and competitive edge.
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