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Nile Professional Service:

Expert-led Deployment and Migration Assistance

Tailored Project-based Network Resources

Nile's Professional Services support customer’s lean IT teams facing tight timelines and complex
integrations, delivering Day 0 and Day 1 deployment assistance designed specifically for each unique
environment.

Where Nile Fills The Gap

New Deployments Migration-specific Integration Projects

E— initiatives —

Advisory planning, —_— Advisory assistance for

coordination, and guidance Advisory help that connecting existing cloud,

that augments internal simplifies transitioning security and loT/OT

resources. from an existing network to systems, workflows, and
Nile NaaS. operational tools.

These services are utilized by customers as an extension to Nile's Service Delivery responsibilities, which
are included with every Nile deployment. Nile Professional Services resources are specifically assigned to
help identify AP placement issues, firewall and router integration, and more.

Nile Professional Service Motions

Nile Ready Nile Propel

Best Fit Organizations with tight timelines, Organizations seeking Day 1
lack of internal resources or assurances that help guide
expertise. installation teams ensure a smooth
deployment.
Nile Dedicated project management, Execution of all activation activities,
Responsibilities planning, design guidance, and integration workflows, validation
deployment readiness. checklists, and knowledge transfer.
Expected Clear scope, alignment and Assurance that no steps are missed,
Outcomes implementation confidence. activation performed successfully

and problem-free production
environments.
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Nile Custom Projects

Nile Professional Services can also be utilized for end-to-end project execution, such as activities
described in Ready and Propel, as well as:

@ Performing physical site surveys @ Mounting access points

@ Installing and cabling of switches @ Integration of endpoints and third-party solutions

Why Nile Professional Services?

Expertise that augments today’s busy IT organizations where challenging timelines and complex use
cases require dedicated Nile deployment and integration expertise is required - via on-site or remote
planning sessions.

A & b

Reduced deployment Expertise that bridges Short-term talent,

and activation risk the skills gap permanent results
Field-proven design and You provide the business Deep and immediate
activation help that ensure context; Nile provides expertise available to help
Day 0 and Day 1 needed assistance and with any new or existing
responsibilities of installation experience that augments Nile NaaS deployment,
teams are properly any sized team. without the cost of hiring
performed. full-time staff.

Bottom Line

\/% Leveraging dedicated network expertise maximizes operational uptime, protects
internal resources, and drives strategic business growth by eliminating project
delays and internal knowledge constraints.
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How Nile Ready and Nile Propel Work Together

Nile Ready Nile Propel

1 Primary focus

2 Timeline
engagement

3 Key Activities

4 Deliverables

5 Who's Involved

6 When To Use

(¥) Assessment and design; create
a validated blueprint and
migration plan.

(¥) Getting dates and next steps
outlined before hardware is
shipped or major changes are
made to production.

(¥ Environment assessment,
risk/constraint analysis, Zero

Trust and segmentation design.

Project management.

(¥ High-level/low-level design,
assumptions and prerequisites,
remediation recommendations.

(¥) Customer network & security
operations teams with Nile
architects and planners.

(¥) When you need clarity and
confidence in the design and
migration plan before rollout.

All-inclusive Pricing

Nile Professional Services are based on whether remote or on-site, offering organizations a flexible way
to get targeted help that aligns budget and resource requirements. Available for both Planning & Design
and Implementation & Activation activities, as well as custom projects.

About Nile

Nile is a pioneer and leader in secure networking-as-a-service

(NaaS). With Al-powered service delivery and autonomous
operations, Nile solutions cut through complexity and cost

versus legacy networking solutions, while delivering radical
operational simplicity and user experiences.
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(“) Deployment, integration, and
migration guidance that help
improve production rollouts.

(¥) Assistance before installers
activate Nile, cut over sites, and
migrate users/devices on the
Nile Fabric.

(¥) Pre-activation planning, assisted
integration guidance, overseeing
turn-up, validation and testing.
Project management.

(¥ Validated deployment,
integration and migration
playbooks, operator training.

(¥) Customer operations/IT team and
any responsible installation teams
with Nile Service engineers.

(¥) When expertise is needed to
help execute Day 1 activation
responsibilities and handing off
to operations.

Ready to Get Started?

Request a Demo

www.nilesecure.com


https://nilesecure.com/demo?utm_source=datasheet&utm_medium=pdf&utm_campaign=nile_professional_services

